
ID ID Nome attività Inizio Durata Fine Predecessori

1 1 System Design gio 28/02/08 0 g gio 28/02/08

2 2 M1 Cell Item Design & Supply lun 31/03/08 121 g lun 15/09/08

3 3 Axial Actuators MAIT lun 31/03/08 88 g mer 30/07/08

4 4 N. 1-42 Ax. For. Act. Part Machining lun 31/03/08 40 g ven 23/05/08

5 5 N. 1-42 Ax. For.Act. Part Veri fication lun 26/05/08 7 g mar 03/06/084

6 6 N. 1-42 Ax. For. Act. Assembl y Procedure lun 26/05/08 7 g mar 03/06/084

7 7 N. 1-42 Ax. For. Act. Assembl y mer 28/05/08 18 g ven 20/06/08

8 8 N. 1-42 Ax. For. Act. Test lun 09/06/08 16 g lun 30/06/08

9 9 N. 1-42 Ax. For. Act Ready for Integration in M1 Cell lun 30/06/08 0 g lun 30/06/088

10 10 N. 43-84 Ax. For. Act. Part Machi ni ng mar 03/06/08 20 g lun 30/06/08

11 11 N. 43-84 Ax. For.Act. Part Verif icati on mar 01/07/08 4 g ven 04/07/0810

12 12 N. 43-84 Ax. For. Act. Assembly lun 07/07/08 15 g ven 25/07/08

13 13 N. 43-84 Ax. For. Act. Test lun 14/07/08 13 g mer 30/07/08

14 14 N. 43-84 Ax. For. Act. Ready for Integration in M1 cel l mer 30/07/08 0 g mer 30/07/0813

15 15 Axial Fixed Point Prototypi ng ven 16/05/08 20 g gio 12/06/08

16 16 Axial Fixed Point Testi ng ven 13/06/08 10 g gio 26/06/0815

17 17 Axial Fixed Points MAIT v en 27/06/08 46 g lun 01/09/0816

18 18 Ax. Fix. Pt Part Machining ven 27/06/08 20 g gio 24/07/0816

19 19 Ax. Fix. Pt Part Verifi cation ven 25/07/08 2 g lun 28/07/0818

20 20 Ax. Fix. Pt Assembly Procedure mar 29/07/08 2 g mer 30/07/0819

21 21 Ax. Fix. Pt Assembly gio 31/07/08 5 g mer 06/08/0820

22 22 Ax. Fix. Pt Test gio 07/08/08 5 g mer 13/08/0821

23 23 Ax. Fix. Pt Ready for Integration i n M1 Cell lun 01/09/08 0 g lun 01/09/0822

24 24 Lateral Fixed Poi nt Prototypi ng gio 08/05/08 25 g mer 11/06/08

25 25 Lateral Fixed Poi nt Testing gio 12/06/08 10 g mer 25/06/0824

26 26 Lateral Fixed Points MAIT gio 26/06/08 48 g lun 01/09/0825

27 27 Lat. Fix. Pt Part Machining gio 26/06/08 20 g mer 23/07/0825

28 28 Lat. Fix Pt Part Verifi cation gio 24/07/08 2 g ven 25/07/0827

29 29 Lat Fix. Pt Assembly Procedure lun 28/07/08 2 g mar 29/07/0828

30 30 Ax. Fix. Pt Assembly mer 30/07/08 5 g mar 05/08/0829

31 31 Lat. Fix. Pt Test mer 06/08/08 19 g lun 01/09/0830

32 32 Lat. Fix. Pt Ready for Integration in M1 Cel l lun 01/09/08 0 g lun 01/09/0831

33 33 Astati c Levers Prototypi ng gio 08/05/08 25 g mer 11/06/08

34 34 Astati c Levers Testi ng gio 12/06/08 10 g mer 25/06/0833

35 35 Astatic Lev ers MAIT gio 26/06/08 58 g lun 15/09/08

36 36 Ast. Lev. Part Machining gio 26/06/08 20 g mer 23/07/0834

37 37 Ast. Lev. Veri fication gio 24/07/08 2 g ven 25/07/0836

38 38 Ast. Lev. Assembly Procedures lun 28/07/08 2 g mar 29/07/0837

39 39 Ast. Lev. Assembly mer 30/07/08 5 g mar 05/08/0838

40 40 Ast. Lev. Test mer 06/08/08 29 g lun 15/09/0839

41 41 Ast. Lev. Ready for Integration in M1 cell lun 15/09/08 0 g lun 15/09/0840

42 42 Safety Dev ices mer 11/06/08 64 g lun 08/09/08

43 43 (Safety Devices Prototypi ng) mer 11/06/08 1 g mer 11/06/08

44 44 (Safety Devices Testi ng) gio 12/06/08 1 g gio 12/06/0843

45 45 (Safety Devices MAIT) ven 13/06/08 62 g lun 08/09/0844

46 46 Safety Devi ces Ready for Integration lun 08/09/08 0 g lun 08/09/0845

47 47 Interfaces lun 09/06/08 70 g v en 12/09/08

48 48 Invar Rough Materi al Supply lun 09/06/08 25 g ven 11/07/08

49 49 Invar Part Machining lun 14/07/08 35 g ven 29/08/0848

50 50 Invar Part Verif icati on lun 01/09/08 1 g lun 01/09/0849

51 51 Ax. Act. Flanges lun 09/06/08 50 g ven 15/08/08

52 52 Ax. Act. Flange Correction lun 18/08/08 20 g ven 12/09/0851

53 53 Integration Acti vi ties sab 31/05/08 125 g v en 21/11/08

54 54 Facilities Set-Up v en 06/06/08 58 g mar 26/08/08

55 55 Crane Supply mer 11/06/08 55 g mar 26/08/08

56 56 Crane Foundations lun 30/06/08 24 g gio 31/07/08

57 57 Handling for Mirror Dummy mer 11/06/08 14 g lun 30/06/08

58 58 Cel l Rotation system ven 06/06/08 18 g mar 01/07/08

59 59 Harness Activ ities sab 31/05/08 42 g mar 29/07/08

60 60 Procurement, Assembly & Testi ng sab 31/05/08 42 g mar 29/07/08

61 61 Ready for Integration in M1 cel l mar 29/07/08 0 g mar 29/07/0860

62 62 M1 Cell Structure & Dummy v en 27/06/08 27 g lun 04/08/08

63 63 M1 Cel l Structure & Mi rror Dummy Deli very to VR ven 27/06/08 2 g lun 30/06/08

64 64 M1 Ccell Arri val to Verona lun 30/06/08 0 g lun 30/06/0863

65 65 Mirror Dummy & M1 Cell Verifi cation mar 01/07/08 15 g lun 21/07/0864

66 66 M1 Cel l Structure Re-working mar 22/07/08 10 g lun 04/08/0865

67 67 Item Integration mar 05/08/08 40 g lun 29/09/08

68 68 Axial Actuators Assembly in M1 Cell mar 05/08/08 30 g lun 15/09/0814;9;66

69 69 Axial & Lat. Fixed Points Assembly in M1 Cell mar 02/09/08 10 g lun 15/09/0823;32;66

70 70 Astati c Levers Assembly i n M1 Cell mar 16/09/08 10 g lun 29/09/0841;66

71 71 Safety Devi ces Integration in M1 Cel l mar 09/09/08 15 g lun 29/09/0845;66

72 72 M1 System Test & Delivery mar 30/09/08 39 g v en 21/11/0871

73 73 Test Campaign - Phase 1 mar 30/09/08 18 g gio 23/10/0868;69;70;71

74 74 Test Campaign - Phase 2 (wi th safety devices) ven 24/10/08 16 g ven 14/11/0873

75 75 M1 Cel l Packing Acti vit ies lun 17/11/08 5 g ven 21/11/0874

76 76 M1 Cel l Ready for Deli very to Paranal ven 21/11/08 0 g ven 21/11/0875
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